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Today’s automotive leaders operate in a high-pressure environment
where every second counts and every mistake is public. Beyond the
production targets, you are fighting three "Invisible Villains" that
threaten your uptime and your reputation:

In an industry where unplanned downtime costs INR 7 million per hour,
managing safety through paper and gut feeling is no longer an
option.

We bring together the "Medicine" of technical expertise and the "Sugar
Coating" of digital efficiency to ensure your safety program actually
sticks.

We ensure your systems are technically robust and legally defensible
in areas of Occupational Safety and Process Safety Management. This
is your shield against the Looming Specter of liability.

By replacing conventional paperwork with intelligent workflows, we
help you transition from Verification (proving you did it) to Validation
(proving it worked).

We replace the Madagascar Mega-Dump of unsorted data with
structured digital workflows.

Real-time Visibility: Monitor leading indicators (near-misses) to
stop accidents before they happen.
Accountability: Track CAPAs with automated escalations so that
Safety never falls to the bottom of the to-do list.

Safety-Focused Consulting Foundation (Sparrow RMS)

Digitalizing Safety (Sparrow Infinity)

From Safety Compliance to Safety Confidence

The Invisible Thief (Manual Process): He steals 30–50% of your
engineers' time, forcing them to chase paper signatures and re-
enter data from smudged spreadsheets.
The Silent Saboteur (Data Silos): He hides the warning signs. He
ensures a "near-miss" in Plant A is never shared with Plant B,
allowing systemic risks to grow in the dark.
The Looming Specter (Liability): Under the Factories Act, 1948,
and IPC Sections 304A, plant managers face the terrifying reality
of personal criminal liability and the freezing of assets for safety
failures.

The Challenge: Defeating the "Villains" of
Modern Manufacturing

How Sparrow Addresses These Challenges

Since 2014, we
have been a
trusted
company in
EHS, risk
management,
sustainability,
and
manufacturing
excellence. www.infinity.sparrowrms.in
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The Challenges Faced

Solution Implemented: The Sparrow’s Audit Management Tool

Case Study 1: Digitizing Audit
Governance & Achieving

Sustainable CAPA Closure

Background: Tier-1 Auto Component Giant

Our Client operates in the Zero-Defect world of high-volume manufacturing.
25+ plants with 40,000+ employees.
Managing 3,500+ audits annually, including critical OEM and Quality audits.

The organization was Drowning in Paper. Audit records were scattered across emails and
folders, creating a "Fog of War" that made enterprise-level visibility impossible. Preparing
for a high-stakes customer audit was a panic-filled excavation of data.

Standardized Digital Checklists aligned to regulatory standards.
Mobile-Based Audits with geo-tagged photo evidence to prevent fake data.
Automated CAPA Workflows that instantly assign findings to owners.
Offline Audits for being able to audit even when there is no internet connection.
Comprehensive reports are generated post audit.

In 2022, we deployed a digital audit lifecycle solution featuring:

Flow of the Audit Management Tool:

We help leadership eliminate the fog of war
on the manufacturing shop floor.
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Metric Before Digitization After Digitization

Audit Digitization 0% (The Manual Fog) 100% (Total Clarity)

Average Audit Time 6 hours (2.5 hrs on
paperwork)

4 hours (0.5 hrs on analysis)

Average CAPA Closure
Time 28 days of vulnerability 11 days of protection

Overdue CAPAs ~35% (The Saboteur's Gap) <8% (Under Control)

Audit Visibility Fragmented Silos Real-time Dashboards

Result: Achieving Sustainable Closure of Non-Conformities

The transformation moved the needle from Reporting to Intelligence.
OEM Confidence: Customer conversations shifted from Where is the evidence? to
Show us your performance trends.
Benchmarking: Plant heads now use real-time data to compete for safety excellence,
turning compliance into a competitive advantage.

Impact: Behavioral and Cultural

Sparrow delivers
real-time visibility
across EHS, ESG, and
operational
performance through
our IndustryOS™
platform.
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Few snapshots of our Audit Management Tool:

With 150+ specialized
professionals and 2,500+

projects delivered, we
operate where consistency

and reliability are non-
negotiable.
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Safety & Performance
Indicator

Before Sparrow
Implementation

After Sparrow
Implementation Impact

Total EHS incidents
reported annually

420 265 37% reduction

Recordable Injury
Frequency Rate (RIFR)

1.9 1.1 42% improvement

Lost Time Injury
Frequency Rate (LTIFR)

0.8 0.3 62% reduction

Near‑miss reporting
rate

Low and
inconsistent

3× increase
Improved hazard
visibility

Average incident
reporting time

2–5 days Real‑time /
same‑day

Faster response

Incident investigation
closure time

30–45 days 12–15 days ~60% faster closure

Corrective actions
closed within SLA

~55% >90% Strong compliance

Repeat incidents for
same root cause

Frequent
Reduced
significantly

Better root‑cause
control

Management safety
visibility

Fragmented
Enterprise‑wide
dashboards

Unified oversight

The organization faced 420 annual incidents, but the "Invisible Thief" of manual reporting
caused a 2–5 day lag in communication. Investigations were reactive, focusing on "blood
and bandages" (lagging indicators) rather than preventing the next crash (leading
indicators).

We turned the Predictive Brains of 10,000 employees into a safety sensor network:
Mobile Incident Capture: Report a near-miss in seconds with a photo.
Root Cause Analysis (RCA): Guided digital tools to ensure investigations find the
"Why," not just the "Who."
Enterprise Oversight: Centralized data for real-time trend analysis across all 25+
facilities.

This client is a leading supplier of steering, suspension, and braking systems. In a world of
high-speed production, they cannot afford a single "weak link" in their safety chain.

Background: Safety-Critical Component Automotive Leader

The Challenges Faced

Solution Implemented: EHS Incident Management Module

Results: Achieving the "Zero Harm" Goal

Case Study 2: Streamlining
EHS Incident Reporting to

Achieve "Zero Harm"
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Area Before Digitalisation After Digitalisation

Incident Reporting
Process

Manual reporting using
paper forms, emails, and
spreadsheets

Centralized digital incident
reporting using a web and
mobile platform

Speed of
Reporting

Delays in reporting due to
manual data entry and
approvals

Near real-time reporting of
incidents, near misses, and
unsafe conditions

Data
Standardization

Non-uniform formats and
inconsistent data across
locations

Standardized data capture
aligned with organizational EHS
processes

Data Visibility
Limited visibility restricted
to individual plants or
teams

Enterprise-wide visibility
through centralized dashboards

Employee
Engagement

Low participation due to
complex and time-
consuming reporting

Increased participation through
simple, user-friendly interfaces

Incident
Investigation

Investigation methods
varied across sites

Standardized investigations
with structured workflows

Root Cause
Identification

Inconsistent root cause
analysis and
documentation

Improved root cause
identification using guided
investigation tools

Corrective Action
Management

Manual follow-ups with
limited accountability

Automated CAPA assignment,
tracking, and escalation

Incident Closure
Time

Longer closure cycles due
to lack of tracking and
reminders

Reduced closure cycles through
automated workflows and
alerts

Trend
Identification

Manual and retrospective
analysis

Automated trend analysis
enabling proactive risk
identification

Audit
Preparedness

High effort to prepare
reports during audits

Immediate access to complete
incident data for audits

Overall EHS
Approach

Reactive incident
response

Proactive, data-driven EHS
management

Impact: Behavioral and Cultural
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Flow of Incident Reporting and
Management Tool:

Few snapshots of our Incident Reporting
and Management Tool:
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Aspect Sparrow RMS Sparrow Infinity

Role
Knowledge & Consulting
Partner

Digital Transformation
Partner

Core Focus
Advisory, System Design,
and Shielding

Technology Enablement
and Digital Weapons

Key Offerings

• Fire & Life Safety. 
• Occupational Health.
• Process Safety. 
• Energy Optimization.

• Incident Reporting.
• AI-Driven HIRA. 
• Audit Management. 
• CAPA Tracking.

Approach
Engineering-led
consulting; deep domain
expertise

Modular, scalable EHS &
Industry 4.0 software

Mode
Hands-on assessments
and training

Web & mobile-based
"Digital Nervous System"

Primary Value
Builds a rock-solid safety
foundation

Converts data into real-
time decision intelligence

Outcome
Robust, defensible, and
practical safety systems

Total visibility, faster
response, and audit-
ready data

Best Suited For
Strengthening core
safety frameworks

Scaling compliance
across multi-plant
environments

Two Divisions. One Integrated Vision.
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Conclusion: Leading with Confidence
These case studies prove that for the automotive industry, digital transformation is the
only path to a sustainable future. Sparrow is not just a tool; we are a partner in your Hero's
Journey from manual chaos to operational excellence.
From AI-driven HIRA to ESG Management, we provide the platform that helps you protect
your people, your profits, and your personal peace of mind. The question is no longer Can
we afford to digitize? it is Can we afford to wait?
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Sparrow Risk Management is more than a service provider; we are
the architects of industrial resilience. Since 2014, we have served as
one of India’s most trusted partners for high-risk, high-scale
manufacturing environments, specializing in EHS (Environment, Health
& Safety), Risk Management, Sustainability, and Manufacturing
Excellence.
With project experience spanning 16+ countries, we don't just help you
comply; we help you build a "Digital Nervous System" that turns
fragmented, manual processes into a transparent, real-time
command center for safer and more sustainable operations.

What sets Sparrow apart is our ability to integrate rigid management
systems with engineering and tech precision. Our philosophy is simple:
we help organizations move beyond "reactive firefighting" to achieve
measurable, data-driven improvements in safety and risk control.
Our flagship platform, IndustryOS™, is India’s first true manufacturing
digitalization enabler. It allows your leadership to lift the “fog of war”
from the shop floor, providing structured, real-time visibility across
EHS, ESG, and overall operational performance which is backed by
Sparrow’s deep consulting expertise that translates insights into
executable governance, risk, and performance improvement
programs..

With a team of 125+ specialized professionals and a track record of
2,500+ successful projects for 600+ clients, Sparrow operates where
consistency and reliability are non-negotiable. We bridge the gap
between abstract sustainability goals and the visceral reality of the
production line.

Engineering-Led, Management-Driven

Proven at Scale
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Schedule a Demo Now

Call us at

Drop us a mail at

8800098403

rms@sparrowrms.in

WWW.SPARROWRMS.IN

CONSULTING
& TECHNOLOGY

Strategic  Fores ight  +
 Dig i ta l  Execut ion :  
End-to-EndValue 
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